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INTRODUCTION 

There are various models of change management which might provide helpful guidance. You do not need to 

incorporate every element of a change management model for every situation.  Change management 

approaches should be flexible and adaptable, not burdensome. If a small-scale change is being implemented, 

there is no need to implement significant change management tools; a simple approach can be utilized.  

A popular change management model is Kotter’s 8-Step Change Model1, developed by John Kotter. Each of 

Kotter’s 8 Steps are outlined below along with examples relevant to data governance and management.  

KOTTER’S 8 STEPS 

# Kotter’s 8 Steps Example for Data Governance and Management 

1 

Create urgency:  
Create a dialogue about the need for 
change, including potential threats 
and opportunities. This is a really 
important step for getting buy-in 
from staff and management. 

Make sure people understand why the change is needed. For 
example, discuss the opportunity to build data sovereignty 
and control the data narrative or the threat of missing out on 
funding if data is poor. 

2 
Form a powerful coalition:  
Get visible support from influential 
people within the organization. 

This may mean getting leadership, senior management and 
other key staff on board. If the change is large scale or wide-
reaching, there may be a need to develop a Working Group 
with stakeholders across multiple groups (e.g., frontline staff, 
elected officials, citizens) to ensure they are champions for 
the change.  

3 

Create a vision for change:  
Create a clear vision that is easy to 
remember so that everyone 
understands where they are going 
and why. 

Refer to First Steps – Visioning and Mapping a Path 
Forward for help with developing a Vision. This should be 
simple and easy to remember.  

4 
Communicate the vision:  
Communicate the vision frequently 
and use it in your daily work. 

Include the vision in briefing materials, policies, training 
materials, and office posters. Reference it in team meetings 
while troubleshooting and developing new protocols. Ensure 
stakeholders have a deep understanding of what the vision 
means for them.  

5 

Remove obstacles:  
Look for barriers to change and 
remove them. 
 

Ensure data processes are streamlined and ensure staff are 
educated on any new policies. Make sure people have the 
training they need to understand and carry out the new 
processes with ease. 

6 
Create short-term wins:  
Create early, quick wins to motivate 
staff. 

Develop a plan for how the change will be implemented and 
communicate short term wins. For example, if there is a 
training component, make a big announcement when the first 
cohort completes training. Celebrating successes and showing 
the value is important to maintaining buy-in. 

 
1 https://www.kotterinc.com/8-steps-process-for-leading-change/  

https://indigenousdatatoolkit.ca/getting-started/first-steps-visioning-and-mapping-a-path-forward/
https://indigenousdatatoolkit.ca/getting-started/first-steps-visioning-and-mapping-a-path-forward/
https://www.kotterinc.com/8-steps-process-for-leading-change/
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7 

Build on the change:  
Build on the momentum achieved 
through early, quick wins. Continue 
to look for improvements. 

Start to implement new processes one by one until they are 
completed. This should be done in a focused manner to avoid 
burnout. If the change is small scale, this may not be relevant.  

8 

Anchor the changes in the corporate 
culture:  
Continue to make the change visible 
in the organization and important to 
leaders. 

Highlight the data culture in onboarding and training 
materials. Emphasize the role of data culture when reporting 
on useful data. Get feedback to staff on the results of their 
actions (e.g., new funding that results from data, changes in 
policy). 

 

The eight steps can be done to varying degrees to support change. For example, in step four: Communicating 

the Vision – the vision could be shared verbally in a couple of meetings if it is a small-scale change, or it could 

be printed on posters and incorporated into training materials if it is a large-scale change. Some of these 

steps may not be required for a small-scale change (e.g., step one, step two, step seven, and step eight may 

not be needed). 
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