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WHAT ARE WE DOING HERE?
• Organized by self-governing Indigenous Governments (IGs) to provide practical 

knowledge about data to support Indigenous Governments in their 
responsibilities

Session 1: 
Introductions and 
Core Concepts

Session2: 
Incorporating Data 

into Indigenous 
Governments

Session 3: Data 
Governance

Session 4: 
Designing Social 

Well-being 
Indicators and 

Tracking Change

Session 5: 
Collecting and 
Analyzing Data

Session 6: Data 
Management and 

Information 
Management



HOUSEKEEPING
• This webinar will be recorded and 

posted (in part or in full) publicly to 
the website – however, you will not 
be recorded

• Please turn on your video and wave 
hi

• To ask questions…
• Use the chat OR
• Use the hand up function

Some personal notes:
• I apologize in advance if I 

use the term ‘Nation’ 
instead of ‘Government’

• I will often be looking at my 
second monitor

• I will try not to talk too fast 
• We will do our best with the 

technology and may make 
some mistakes along the 
way



ZOOM

Mute/unmute Start/stop video Open the chat Raise your hand



KEY TERMS FOR TODAY (*SEE TOOLKIT GLOSSARY)

• Data: Qualitative or quantitative information 
that is collected for reference or analysis, 
and includes stories, facts, measurements, 
values, qualities, or observations. The 
collection, analyses and interpretation of 
data and information is a basic activity of 
government.

• Benchmark: a point of reference from 
which measurements may be made (related 
to “baseline”).

• Target: an objective or result toward which 
efforts are directed.

The power of data
• Improve outcomes
• Inform policy, practice, planning 

and decision-making
• Communicate to citizens 
• Fulfill reporting requirements
• Evaluate programs and measure 

quality
• Celebrate success
• Contribute new knowledge and 

understandings



KEY TERMS, CONT.
• Outcome: Measurable statements 

that let you know when you have 
reached your goals.

• Indicator: A piece of data or a 
composite of several pieces of 
data that, tracked over time, 
measure outcomes.

• Socioeconomic gaps: Gaps in 
socioeconomic outcomes (i.e. 
health, education, housing, culture 
and language, and employment) 
between one group of people and 
another group of people.



SESSION 4: DESIGNING SOCIAL 
WELL-BEING INDICATORS AND 
TRACKING CHANGE
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AGENDA 
1. Overview of CIHI 
2. Learning objectives
3. The value and importance of measurement
4. Indicators
5. Break 
6. Indicator life cycle 
7. Case study
8. Questions and discussion



WHAT IS CIHI?

Independent, not-for-profit 
organization that provides 
essential information on 

Canada’s health systems

Established in 1994 through 
an agreement between the 

federal, provincial and 
territorial governments

Provides comparable and 
actionable data and 
information used to 

accelerate improvements in 
health care and population 

health across Canada. 

Stakeholders use our 
health system databases, 

measurements and 
standards, evidence-based 

reports and analyses in 
their decision-making. 

We protect the privacy of 
Canadians by ensuring the 
confidentiality and integrity 

of the health care 
information we provide.



CIHI’S STRATEGIC PLAN 2016-2022



CIHI DATA HOLDINGS



GUIDING PRINCIPLES
§ Inherent rights to self-determination include Indigenous data 

sovereignty, irrespective of where data is held

§ Recognize the distinct histories, interests, needs and priorities

§ Cultural safety and humility, meaningful and respectful engagement 
are essential

§ Indigenous-led partnerships and processes guide our work 



CIHI’S INDIGENOUS HEALTH STRATEGY

Foundational capacity Relationships and partnerships

Governance of Indigenous data Analysis and capacity building 

Embed cultural safety and 
humility within CIHI. 

Engage locally, regionally, and 
nationally with First Nations, Inuit and 
Métis in pursuit of Indigenous health 

and wellness

Better align policies, practices and 
procedures with Indigenous Data 

Sovereignty

Collaborate and support health & wellness 
data priorities with relevant analysis, products, 
services, training, data infrastructure and tools



LEARNING OBJECTIVES
After this session, you will be able to: 

ü Use indicators to support informed decision-making

ü See the relationship of indicators with vision and planning within your 
Government

ü Apply a lifecycle approach in selecting indicators and monitoring your results

ü Develop appropriate benchmarks and targets for indicators



THE VALUE AND IMPORTANCE OF 
MEASUREMENT



THE VALUE AND IMPORTANCE OF MEASUREMENT

IDENTIFY

DEFINE INFORM

ALIGN



Indicators are measures designed to summarize information
about a given topic.

Indicators provide comparable and actionable information across 
different geographic, organizational or administrative boundaries 
and/or can track progress over time.

WHAT IS AN INDICATOR? 

Health Indicators provide information specific to population 
health or health system performance



HOW CAN 
INDICATORS 
BE USED?



WHAT INFORMATION CAN INDICATORS PROVIDE?

How healthy and well 
is our community?

Do our people 
have timely 
access to 

services and 
resources?

Are there certain 
community members 

at risk of poor 
outcomes? 

Are the services 
having an impact?

How are we performing 
over time — are we 

improving?



WHAT MAKES A GOOD INDICATOR



IS THIS A GOOD INDICATOR? 

Relevant

• Is it connected 
to my 
Government’s 
plan?

• Does it 
resonate with 
my Citizens?

Measureable

• Is it something 
that be 
quantified and 
captured?

Specific

• Is it clearly 
defined?

Reliable

• Does it 
consistently 
measure the 
same idea?

Valid

• Does it 
measure what 
it is suppose 
to measure?

Actionable

• Can you 
generate 
change, 
progress?

Let us 
know in 
the chat

OTHERS?



DIFFERENT INDICATORS FOR 
DIFFERENT INFORMATION NEEDS



DIFFERENT 
NEEDS FOR 
DIFFERENT 
PEOPLE

Let us 
know in 
the chat

OTHERS?



DIFFERENT INDICATORS TO MEET DIFFERENT NEEDS

GOAL: Improve access to programs and services

COMMUNITY

GOVERNMENT

FRONT LINE PROGRAMS

Universal access to Head 
Start program

Wait time for Head Start 
program

Gap between kids eligible and 
those enrolled for the Head Start 

program



MEASURING WELLNESS
Some examples
§ Percentage receiving pre-natal 

screenings
§ Percentage participating in cultural 

activities/services 
§ Percentage reporting feeling in 

balance
§ Percentage reporting feeling in 

control of their lives

Let us 
know in 
the chat

What are some 
examples from 
your community ?  

Source: First Nations 
Perspective on Health 
and Wellness.
First Nations Health 
Authority



FINDING DATA AND INDICATORS



FINDING DATA TO MEET YOUR NEEDS
• Hospitalization data
• Physician Fee for Service data
• Specialty provincial and territorial databases 
• Regional Health surveys
• Non-insured health benefits
• Canadian Chronic Disease Surveillance System
• Education

• Collect it yourself

Discussed in 
webinar 3

To be discussed 
more in webinar 5



WHAT TO DO IF THERE IS LIMITED OR NO DATA?

Collaborate

Scope

Pilot

Evaluate



Break



INDICATOR LIFE CYCLE



WHAT IS AN INDICATOR LIFECYCLE?

Step 1:
Identifying a 

need

Step 2:
Developing & 

Selecting 
indicators 

Step 3:
Understanding 

your results

Step 4:
Sharing and 
evaluating 

your findings

§ An approach that can be used to 
guide the selection (or 
development) of meaningful and 
appropriate indicators 

§ Helps monitor progress and/or 
change over time 



ENSURING A BALANCE 
TO MEASUREMENT

• Frameworks help 
support a balanced 
and comprehensive 
approach to 
identifying areas for 
measurement and 
selecting meaningful 
indicators

Source: http://caid.ca/AFNUNIndWelBei2006.pdf

First Nations Wholistic Policy & Planning Model
Assembly First Nations 



CASE STUDY



SULINGITUK GOVERNMENT

Grounded in respect, 
inclusion and care for all its 
members



STRATEGIC PLAN 

Sulingituk
Government

Education

Health

Employment

Language 
and 

Culture

After 
School 

Program

Job 
Center

Child 
and 

Youth 
Health

Mental 
Health 

Community 
Learning 
Sessions



SULINGITUK GOVERNMENT

§ Children and Youth are highly 
valued, bringing vitality, energy 
and joy

§ They are the future leaders 
§ Your area is responsible for 

monitoring and measuring 
progress towards improved health 
of Children and Youth in your 
community



APPLYING AN INDICATOR LIFECYCLE APPROACH

Step 1:
Identifying a 

need

Step 2:
Developing & 

Selecting 
indicators 

Step 3:
Understanding 

your results

Step 4:
Sharing and 
evaluating 

your findings

Identifying and using 
meaningful indicators to 
measure and inform 
progress towards a health 
need 



STEP 1: IDENTIFYING A NEED

Step 1:
Identifying a 

need

Step 2:
Developing & 

Selecting 
indicators 

Step 3:
Understanding 

your results

Step 4:
Sharing and 
evaluating 

your findings

Information gathering 
to ensure alignment 



IDENTIFYING A NEED

§ What are the priorities of our Government and our communities 
related to children and youth health? 

§ What are the information needs of different people and partners? 

§ What areas should be measured to best inform our progress in this 
area? 

§ What information already exists on this topic? 



IDENTIFYING A NEED
§ Who are the key people you would want to engage to understand the 

needs of the community related to child and youth health?

………Community 
Leaders

Child and 
Youth 
Health

Let us 
know in 
the chat



STEP 2: DEVELOPING AND SELECTING INDICATORS

Step 1:
Identifying a 

need

Step 2:
Developing & 

Selecting 
indicators 

Step 3:
Sharing and 
evaluating 

your findings

Step 4:
Understanding 

your results

Selecting meaningful and 
appropriate indicators to 
meet the needs of 
different information 
users



CASE STUDY: SULINGITUK GOVERNMENT
§ Based on discussions with various partners, engagement in physical 

activity was identified as an important aspect of child and youth 
health to measure. 



DEVELOPING AND SELECTING INDICATORS
§ The First Nations Population Health & Wellness Agenda 

reports on engagement in physical activity:
§ The percentage of children and youth reporting that they meet the 

recommended level of physical activity guidelines



IS THIS A GOOD INDICATOR? 

Relevant

• Is it connected 
to my 
Government’s 
plan?

• Does it 
resonate with 
my citizens?

Measureable

• Is it something 
that be quantified 
and captured?

Specific

• Is it clearly 
defined?

Reliable

• Does it 
consistently 
measure the 
same idea?

Valid

• Does it 
measure what 
it is suppose 
to measure?

Actionable

• Can you 
generate 
change, 
progress?

The percentage of children and youth reporting that they meet the recommended level 
of physical activity guidelines



CREATING ALIGNMENT
GOAL: Improve child and youth health

COMMUNITY

GOVERNMENT

FRONT LINE PROGRAMS

Type and number of 
programs available for 

children and youth to stay 
active

Percentage of children 
and youth meeting the 

recommended 
guidelines for physical 

activity

Body Mass Index for Children 
and Youth

Let us 
know in 

the 
chatWhat information might be useful for these other groups? 



Emotional 

Physical 

Spiritual 

Mental 

Environmental

Social

Economic

Cultural

What else 
should we 
consider? 

Let us 
know in 
the chat

Source: First Nations Wholistic Policy & Planning Model
Assembly First Nations http://caid.ca/AFNUNIndWelBei2006.pdf



CASE STUDY: SULINGITUK GOVERNMENT SELECTED 
INDICATORS

Mental and emotional well-being
• Self-reported excellent mental and emotional well-being

Physical activity levels
• Percentage reporting meeting recommended physical activity 

guidelines

Food insecurity
• Proportion of households who could not afford to eat a balanced meal



STEP 3: UNDERSTANDING YOUR RESULTS

Step 1:
Identifying a 

need

Step 2:
Developing & 

Selecting 
indicators 

Step 3:
Understanding 

your results

Step 4:
Sharing and 
evaluating 

your findings

Explore indicator 
results to understand 
drivers and identify 
areas of action



UNDERSTANDING YOUR RESULTS
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UNDERSTANDING YOUR RESULTS
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Let us 
know in 
the chat

What trends do you 
observe in 
Sulingituk
Government? 



UNDERSTANDING YOUR RESULTS
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EXPLORING YOUR RESULTS
Emotional 
Physical 
Spiritual 
Mental 

Environmental
Social

Economic
Cultural



EXPLORING YOUR RESULTS

Spiritual 

Social

Cultural Self-reported connection to 
Culture 

Self-reported feeling of being in 
balance physically, emotionally, 
mentally, and spiritually Age 

Location

Bullying experiences at 
school

Is there variation in 
results across age 
groups? 

Is there variation in 
results across 
communities or areas 
within a community? 



STEP 4: SHARING AND EVALUATING YOUR FINDINGS

Step 1:
Identifying a 

need

Step 2:
Developing & 

Selecting 
indicators 

Step 3:
Understanding 

your results

Step 4:
Sharing and 
evaluating 

your findings

Share indicators 
results with relevant 
partners and review 
your indicator(s) on 
an ongoing basis



SHARING AND EVALUATING YOUR FINDINGS

Government, Council, Community members, Health care professionals, 
Educators etc.

Who is your audience? 

Progress your Government is making towards child and youth health and 
new programs available supporting young women in your community

What is the key message 
for each audience 

group?

Highlights of indicator results and relevant visuals, consider including 
stories to bring the data to life

What materials and 
information will you 

share?

Yearly 

When will you 
disseminate the 

information? 

Community meeting, annual general meeting, newsletter, Facebook
Where and how will this 
information be shared? 

Consider Privacy and Security



TARGETS
Targets should: 
§ Inform progress and drive improvement
§ Be achievable and maintainable

Targets should be data driven and can be established using: 
§ Information from other communities, or organizations
§ Past performance 



SETTING APPROPRIATE TARGETS
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EVALUATING YOUR INDICATOR(S)
§ Monitor your indicators on an ongoing basis to ensure their relevancy 

§ Are we seeing changes/improvements? 
§ Have we met our targets?
§ Is the information still relevant? 



SUMMARY: APPLYING AN INDICATOR LIFECYCLE APPROACH

Step 1:
Identifying a 

need

Step 2:
Developing & 

Selecting 
indicators 

Step 3:
Understanding 

your results

Step 4:
Sharing and 
evaluating 

your indicators

Questions?

Let us 
know in 
the chat



CONCLUSION
ü Indicators support informed decision-making

ü Indicators are valuable tools for creating alignment within your Government

ü A lifecycle approach can be used in selecting indicators and monitoring your 
results

ü Use appropriate benchmarks and targets when monitoring results for your 
indicators



CLOSING
§ Next Webinar March 10

§ Session 5: Collecting and Analyzing Data

§ Utilize the advisors to support your work – contact Mieke
at mcoppes@Nvisiongroup.ca

§ Please briefly complete the pop-up poll, “How would you rate the 
usefulness of this webinar?”

§ For more information: https://indigenousdatatoolkit.ca

mailto:mcoppes@Nvisiongroup.ca
https://indigenousdatatoolkit.ca/


Thank you

For more information: 
Harmony@nohotout.ca, DMacNeil@cihi.ca


